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What is Step 1? 
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Read your 
award!!

Presenter
Presentation Notes
Unknowns, or “shocks” in the middle of implementing an award just happen at USAID….. Sometimes you can plan for these unknowns by conducting a risk assessment prior to award and thus addressing them in the award – but oftentimes you cannot.For example, the GoG asked USAID to address some needs of the newly created “Office of Special Prosecutor” after election of President Nana Akufo-Addo.  The Ghana DG team thought it made sense under a cooperative agreement administered out of its office. This work was not anticipated or budgeted for when the cooperative agreement was solicited and awarded; so it was determined this pivot could not be accounted for…..Fall Army worm is another example: In Ghana, armyworms have ravaged around 1.4 million hectares of maize and cowpea plantations in six regions, according to OCHA.If you’re designing a new award, or already have an award in progress….do you have choices to address the unpredictable.  RAAO says YES. 



Typical Provisions Related to Closeout in Assistance
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1. Final Report - submit 90 days after the completion date of the award
2. Inventory of Property – maintain inventory list and submission of a 

disposition report for items valued at over $5,000 to AO for approval
3. Development  Experience Clearinghouse - submission of “Intellectual Work” 

and “Datasets” 
4. Trafficking in Persons  - certification submitted to AO if award valued at over 

$500,000
5. Host Government Taxes (VAT) – report to USAID/Mission Controller VAT not 

paid for supplies, materials, goods or equipment over $500
6. Cost Share - meet the cost share requirements and report in SF425 (if 

applicable)

Presenter
Presentation Notes
For purposes of submissions to the DEC, Intellectual Work includes allworks that document the implementation, evaluation, and results ofinternational development assistance activities developed or acquiredunder this award, which may include program and communicationsmaterials, evaluations and assessments, information products, researchand technical reports, progress and performance reports required underthis award (excluding administrative financial information), and otherreports, articles and papers prepared by the recipient under the award,whether published or not. The term does not include the recipient’sinformation that is incidental to award administration, such as financial,administrative, cost or pricing, or management information.“Dataset” is an organized collection of structured data, including datacontained in spreadsheets, whether presented in tabular or non-tabularform. For example, a Dataset may represent a single spreadsheet, anextensible mark-up language (XML) file, a geospatial data file, or an organized collection of these.



Typical Clauses Related to Closeout in Acquisitions 
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1. Final Report - submit 30 days prior to contract end date 
2. Closeout and Disposition Plan – submit 90 days prior to contract end date 
3. Inventory of Property - submission of an annual report for items valued at 

more than $500.
4. Development  Experience Clearinghouse - submission of “Intellectual Work” 

and “Datasets” 
5. Host Government Taxes (VAT) – report to USAID/Mission Controller VAT not 

paid for supplies, materials, goods or equipment over $500
6. Trafficking in Persons – annual certification submitted to CO (if updated 

clause is in award)
7. Grants Under Contract – all grants must be closed out no later than six 

months prior to the end date of the contract.

Presenter
Presentation Notes
For purposes of submissions to the DEC, Intellectual Work includes all works that document the implementation, evaluation, and results ofinternational development assistance activities developed or acquiredunder this award, which may include program and communicationsmaterials, evaluations and assessments, information products, researchand technical reports, progress and performance reports required underthis award (excluding administrative financial information), and otherreports, articles and papers prepared by the recipient under the award,whether published or not. The term does not include the recipient’sinformation that is incidental to award administration, such as financial,administrative, cost or pricing, or management information.“Dataset” is an organized collection of structured data, including datacontained in spreadsheets, whether presented in tabular or non-tabularform. For example, a Dataset may represent a single spreadsheet, anextensible mark-up language (XML) file, a geospatial data file, or an organized collection of these.



After PoPEnds
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RAAO’s Closeout 
Specialist will contact you 
and ask for the following: 

• Verify all requirements 
were met

• Final expenditure report 
to the paying office

• Final Federal Financial 
Report to the paying 
office

• Final NICRA form

Presenter
Presentation Notes
To have flexibility we need a multi disciplinary design team that is led by the Activity Planner (or COR/AOR) and consists of the Contracting Officer/Agreement Officer, Contracting Officer’s Representative, Project Manager, Subject Matter Experts, General Counsel/Regional Legal Officers, Financial Officers, etc.



After PoPEnds
(cont.)
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• Audit Certification form
• A final patent, copyright and 

royalty report
• A list of “limited official use” or 

“classified” materials 
• De-obligate any residual 

funds
• Release of claims

Presenter
Presentation Notes
To have flexibility we need a multi disciplinary design team that is led by the Activity Planner (or COR/AOR) and consists of the Contracting Officer/Agreement Officer, Contracting Officer’s Representative, Project Manager, Subject Matter Experts, General Counsel/Regional Legal Officers, Financial Officers, etc.



8



Phased Approach for Implementation
Instrument: Acquisition & Assistance

Response Time: Incorporated in the design or 
during implementation

Appropriate: For any quick 
response situation
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Presenter
Presentation Notes
Phased implementation: Planned dates, touch base qtrly3 P (pause, pivot, proceed) – Can you ensure sufficient time is set aside during implementation to discuss the activity’s progress and whether or not to proceed?An example is: In Kenya, an award consisted of three phases to account for Pre-Elections, Elections and Post-Elections.  At the end of the first two phases, a w/in scope modification was processed to account for suitable adjustements (or pause and pivot).  
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