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RING Goals & Objectives
• Poverty and malnutrition 

reduction
• 20% reduction in anemia, 

underweight, stunting, and wasting
• 80% of households increase income 

by 100%

• Direct funding & 
implementation through GOG

• 17 MMDAs
• 7 Departments of the NRCC

• Strengthens existing systems 
for sustainable results
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Presentation Notes
RING Districts: Central Gonja, Chereponi, East Gonja, East Mamprusi, Gushegu, Karaga, Kpandai, Kumbungu, Nanumba North, Nanumba South, North Gonja, Saboba, Sagnerigu, Savelugu, Tamale, Tolon, and West GonjaNRCC: RPCU, Agriculture, Nutrition, Environmental Health, Community Development, Social Welfare, and GenderEmphasize: COORDINATION & COLLABORATION BETWEEN THE TECHNICAL SECTORS     +     ADDRESSING POVERTY AND MALNUTRITION IN A HOLISTIC MANNER



Conflicts: Reality or Over-hyped?

Conflicts are a reality in Northern 
Ghana
• Significant impact on the socio-economic 

activities

Conflict affected communities 
• Left out of development opportunities due to 

danger (real or perceived)

Conflicts are, however, localized
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Presentation Notes
Socio-Economic activities: Farming, commercial enterprises, transportation/travelCommunities: - Development opportunities, whether from government or outside parties, are often sited elsewhere; this further marginalizes those areas, (potentiall) exacerbating the conflictLocalized: E.g. Bimbilla, Yendi, Chereponi and recently North Gonja, East Gonja (nomadic herdsmen activities) Except 1994 where it involved more ethnic groups



RING Approach to Preventing Conflicts
RING approach is preventive
• Primarily addresses economic drivers 

and socio-cultural considerations

Promote Social Cohesion & Trust 
• Communal interventions promoted
• Results in improved social cohesion
• VSLA is a foundation for this: promotes 

trust, social cohesion, and household 
resiliency
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Presentation Notes
RING approach:Socio-cultural: getting ethnic groups to work together within the same communityRING selected from all HHs intentionally, so not to further exacerbate these issuesCan discuss deliberate targeting of all Area Councils – some districts chose to allocate community selection evenly among all Area Councils so as to not have one ethnic group ‘receive more benefits’ than the others; KPANDAI sheep and ram distribution as wellTo promote social cohesion and trust VSLA, LGV, OFSP - beneficiaries work in groups; Community Action Plans – all parties are considered during prioritization of community needsPromotes increased interaction among diverse people promoting unity & building social cohesion78,000 women (38% of which are youth), approximately 1,500 communities – interact with one another, have deep trust in one another (loaning money)ALSO INCREASES THE SOCIAL CAPITAL OF WOMEN THAT MAY HAVE BEEN OSTRACIZED (‘I have made so many new friends through VSLA’)VSLAs increased women productivity (US$1.32M loans from US$3.17M savings)REDUCES HH CONFLICT OVER RESOURCESIncreased women resiliency to survive conflicts (North Gonja)



RING Approach to Preventing Conflicts

Beneficiary Selection Process: 
Transparent & Inclusive
• Well-documented
• Ensured equity in resource distribution

Collective Management of 
Resources
• Engage communities as collective entity
• Increase community stewardship & 

reduce conflict
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Beneficiary selection process is transparent & inclusiveIncludes documentation of processesUsed EXISTING DATA AND SELECTION CRITERIA FOR COMMUNITIES & HHs Resulted in very few instances of disagreement, even with recent change in governmentE.g. Kpandai- high ethnic diversity and deliberate in resource distribution (small ruminants in Kpandai township)Collective management of resourcesEngaging communities as a collective entityPromotes collective management of community resourcesIncreases community stewardship and reduces conflict e.g. dry season gardening and use of water sources



RING Approach to Preventing Conflicts

Sensitization of Beneficiaries on 
Interventions
• Deliberately discuss conflict prevention
• Communities proactive in recognizing 

potential conflicts

Rapport Building Between Local 
Government and Communities
• Local gov’t a critical mediator when 

conflicts arises
• Coordination with traditional authorities
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SensitizationConflict prevention – sensitization, coordination with technical units of MMDAs (Community Development, Gender Desk Officers, Social Welfare Officers) to ensure appropriate sensitization messages are crafted to reduce tendency for conflict to ariseSmall ruminants is still a challenge because of strict gender roles in management of animalsSensitization has largely prevented community jealousies to flare because House A is benefitting, but B is not VSLA has been a big help in this area – non-RING households are often used to fill the additional spots in the community savings groupRapport BuildingMore engagement by MMDA staff/more face time, builds relationshipGOG voice then has more weight if they play a conflict mediation role



Deliberately Empower Youth 
• Year-round productivity & diverse economic 

opportunities
• Agriculture should be lucrative & attractive
• Access to employable skills or young adult learning
• Easy access to finance or start-up capital 

How do we work together as a team in 
peace building?
• Consider project design with existing or potential 

conflict in mind
• Flexibility of projects to support others not overtly 

working on peace 

Recommendations & Suggestions
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YouthDry season productivity is critical – this is when many of the ongoing conflicts eruptLook beyond farming – manufacturing? Potential for solar expansion (mechanics of it is a good fit for young men within the culture of northern Ghana)Young adult learning: Ghana has high education rates among the youth, but many who are prone to be swept into conflict have lower education levels; night classes, adult literacy, financial literacy for young adults, etc. is crucialYouth do not have access to credit, land, etc. to get started in commercial farming – will require engagement with banks, as well as traditional authorities that issue land use rightsProject DesignWill project exacerbate existing conflict? How can it cause conflict, and on what level (household/family, community/communities, ethnic or religious groups)?
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