
USAID/GHANA SUSTAINABLE FISHERIES MANAGEMENT PROJECT

Rebuilding marine fisheries stocks and increasing production through effective 
fisheries management strategies and adoption of responsible fishing practices 
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Opening slide – The project goal is to rebuild marine fisheries stocks in Ghana, especially the small pelagics fishes that is most important for food security and employment in Ghana, with 60 % of animal protein in the diet provided by fish and up to 10% of the population employed directly and indirectly in the fisheries sector. The Project is implemented with a number of local and international partners and works closely with the Ministry of Fisheries and Aquaculture Development. While there have been many accomplishments of the project to date, this presentation will focus on two themes – co-management of fisheries and empowering women owned small enterprises in the post-harvest value chain.



Empowering Women Oyster Harvesters

The 
Densu 

Estuary

A Declining Resource

The 
mangrove 

oyster
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The Densu estuary is a designated RAMSAR conservation area and is on the outskirts of Accra.  The oyster fishery in the estuary is 90% a women’s fishery and they also process and sell the oysters.  The women are a poor vulnerable group in this community who resort to oyster fishing for food and some income generation, especially when declining marine fisheries means less economic opportunities. Participatory appraisals indicate that it is taking longer to collect a basket of oysters today and decreasing density of oysters compared to many ears ago, demonstrating the resource is in decline from overfishing. Habitat degradation – the cutting of mangroves - also contributes to a declining fishery.



Mangrove planting

Citizen monitoring

Participatory Planning and Action

Mangrove nursery Volta study tour

Leadership development
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A community-based management plan is being drafted with the Fisheries Commission which will allocate exclusive use rights for the oyster fishery to the oyster pickers.  The Project, through a women’s farming and fish processing association, Development Action Association,  has facilitated the development of the plan. As the planning process continues, they are conducting early actions of capacity development, resource management and product value addition. They have formed the Densu Oyster Pickers Association. Actions include the planting of over 10,000 mangrove seedlings to rehabilitate degraded areas and increase oyster habitat, oyster reef restoration buy returning old shells back into the estuary, leadership and team building, organizational management, training on oyster ecology and biology and citizen water quality monitoring, training on smoked oyster products and study tours to women managed shellfisheries in The Gambia and Benin and traditional management of the Volta River clam fishery. 



A Successful Closed Season Yields Results

“Our experience at The 
Gambia and the 
enormous support of 
our traditional leaders 
made the process 
possible”

“We want to see 
the closed season 
happening once 
every year, as this 
would allow the 
oysters to grow into 
bigger sizes and 
multiply for 
harvesting”. 

“The closed season was a great 
opportunity for us. When the 
season was opened I made 
GHC80 ($20) a day, which was 
not so in the past” 
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Recently, the women oyster pickers with backing of local government and traditional authorities, closed the fishery for 4 months in order to allow the oysters to grow and spawn and then provide for harvesting of more valued larger sized oysters.  Preliminary results demonstrate the closure increased the size and abundance of oysters in the estuary and increased earning for the women oyster pickers. 



New fish smoking technology

Improving Livelihoods

Strengthened 
micro businesses

Improved packaging
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SFMP is improving fisheries livelihoods through post-harvest value chain improvements and a focus on micro and small women owned businesses. Women receive training on proper fish handling to improve product quality, how to improve packaging and working with the Fisheries Commission and Ghana Standards Authority, obtaining an approved fish kitchen certification label with traceability for up-scaled markets.Improved fish smoker technology has been a continuous process of testing and trials. The current “ahotor” smoker is  more fuel efficient, profitable, less environmental smoke and lower PAH carcinogens on the product,  but more costly. However, financing option though private and government programs is coming on line to position the technology for scale up potentially to 30,000 small scale fish processors. Women are also benefiting through the creation of savings and credit associations (VSLAs,)  literacy training, business skills and leadership development.



Selected Results

“Using the records book, I am now able to keep 
track of my business transactions and how much 
profit I made.”

Madam Salina Kotoku from Viefe-Mifetu Kofe

“I am now healthier due to the smokeless Ahotor
Oven and I spend less on medical care”

Madam Florence Arthur, Mumford-Apam

“The smoked fish is more attractive and tastes even
better. It sells faster and customers are willing to
pay higher for it.”

Madam Peace Gavor, Elmina

• 3,473 MSMEs receiving business services 
• $ 57,350 loaned to 305 MSMEs   
• 6 VSLAs with 155 members

⁻ $ 10,249 aggregate saved 
⁻ $ 3,700 aggregate loaned

• 601 processors empowered in leadership 
and advocating for responsible fishing

• 3,551 signed up for the fisher insurance plan 
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These are a few of the SFMP selected results to date over the life of project.  Thousands benefiting from improved businesses and access to credit and insurance.  VSLAs are being implemented in remote communities up the Ankobra river who have never had successful savings and loan programs previously and has helped build support for co-management actions on mangrove rehabilitation and fisheries. Anecdotes show how the business training and those adopting the ahotor stove technology are benefiting directly from the USAID support.



“We believe that empowering local communities to 
manage their own resources is one of the most important 

components of a secure food future for Ghana.”

Dr. Margaret Atikpo, SFMP

Thank You!
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The co-management pilot examples integrated with business and value chain improvements are allowing women to take grater control over their lives and work with the men to improve fisheries management in Ghana.
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