
 

 

 

  

FY18 Quarterly Progress Report 
Feed the Future Agricultural Technology Transfer Project (ATT) 

USAID Cooperative Agreement No. AID-641-A-13-00001 
 

Covering Period: April ï June 2018 

This report is made possible by the generous support of the American people through the United States 
Agency for International Development (USAID). The contents are the responsibility of IFDC and do not 
necessarily reflect the views of USAID or the United States Government.  
 



  

i 

 

 

 

3RD QUARTER REPORT  

 

APRIL  - JUNE 2018 

 

 

 

 

 

P.O.Box2040 

Muscle Shoals, AL 35662 USA 

www.ifdc.org 

 

 

 

 

 

 

 

 

  

DISCLAIMER 

The authorôs views expressed in this publication do not necessarily reflect the views of the 

United States Agency for International Development or the United States Government. 
 



  

ii 

 

   Table of Contents 

 
1 INTRODUCTION  ........................................................................................................................... 4 

2 EXECUTIVE SUMMARY  ............................................................................................................. 6 

3 ATT PROJECT SECTORS ð TECHNICAL NARRATIVE ......................................... 10 

3.1 Creating a Competitive Ghanaian Seed Sector (IR1/IR2)  .............................. 10 

3.2  Research and Extension of Climate Smart Practices/Technologies  .......... 12 

4   INFORMATION AND COMMUNICATION TECHNOLOGY  .............................. 15 

 4.1   ICT ééééééééééééééééééééééééééééééé15 

 4.2   Communications   é..ééééééééééééééééé.éééééé16 

5  CROSS-CUTTING ISSUES  éééééééééé...éééééééééééé24 

5.1 Grants Program  .................................................................................................................. 24 

5.2 Monitoring and Evaluation  ............................................................................................. 25 

5.3 Project Management, Administration and Finance  ........................................... 25 

Annex 1: Success Stories ............................................................................................................................. 27 

 



  

iii 

 

ACRONYMS  

 

AGRA Alliance for a Green Revolution in Africa 

AOR Agreement Officer Representative 

APSP Agriculture Policy Support Project 

ATT Agriculture Technology Transfer (Project) 

CDI Centre for Development Innovation (Wageningen University) 

CRI Crop Research Institute 

CSA Climate Smart Agriculture 

DCDI Double Cropping Dual Income 

DCS Digital Classroom System 

EGS Early Generation Seed 

FBO Farmer Based Organization 

FI Financial Institution 

FinGAP Financing Ghanaian Agriculture Project 

FTC Farmer Training Center 

FTF Feed the Future 

FY Fiscal Year 

GAABIC Ghana Agricultural Associations Business and Information Center 

GAPs Good Agronomic Practices 

GHS Ghana Cedis 

GSIU Ghana Seed Inspection Unit 

ICT Information and Communication Technology 

IFDC International Fertilizer Development Center 

IR Indicator Result 

ISFM Integrated Soil Fertility Management 

ISU Iowa State University 

IWAD Integrated Water Management & Agricultural Development Ghana Lmt. 

IWMI International Water Management Institute 

LIP Local Implementing Partner 

LNGO Local Non-Governmental Organization 

LoP Life of Project 

M&E Monitoring and Evaluation 

MOFA Ministry of Food and Agriculture 

MT Metric Ton 

NASTAG National Seed Traders Association of Ghana 

NGSP Northern Ghana Seed Platform 

PIT PAVE Irrigation Technology 

PPP Public Private Partnership 

PPRSD Plant Protection and Regulatory Services Directorate 

RELC Research-Extension Linkages Committee 

SARI Savannah Agricultural Research Institute 

SEEDPAG Seed Producers Association of Ghana 

SIR Sub-Intermediate Result 

SRI Soil Research Institute 

TSP Triple superphosphate 

UDP Urea Deep Placement 

UDS University of Development Studies 

USAID United States Agency for International Development 

USG Urea Supergranules 

ZOI Zone of Influence 



  

4 

 

FTF-USAID GHANA ATT PROJECT  

FY18 Quarterly Progress Report  

April to June 2018 

 

 

Name of Project: Feed the Future Ghana Agriculture Technology Transfer Project (ATT)  

Project Duration: 5 years Life of  Project:  April 2013 ð December 2018 

Project Objectives:  Increase the availability of appropriate and affordable key technologies to sustainably 

improve the competitiveness of the maize, rice and soybean value chains in northern Ghana through: (i) 

Increased role and capacity of private sector actors in developing and disseminating improved seed and 

Integrated Soil Fertility Management (ISFM) technologies; (ii) Increased efficiency and transparency of 

government functions to support seed, fertilizer and ISFM technology development, release and 

dissemination; and (iii) Increased efficiency of targeted agricultural research to develop, release and 

communicate technologies that support sustainable agricultural productivity. 

Geographic Focus: The three regions of northern Ghana (Northern, Upper East and Upper West) 

Targeted Crops:     Maize, Rice and Soybean 

 

 

 

1 INTRODUCTION  

 

The Feed the Future USAID Agriculture Technology Transfer Project (FTF-USAID ATT) is a five-year 

project funded by USAID/Ghana to increase competitiveness of the maize, rice and soybean value chains 

ð notably the major crops targeted by the Government of Ghanaõs new agricultural strategy: òPlanting for 

Food and Jobsó.  In doing so, ATT aims to foster broad-based and sustained economic growth through 

the increased availability of agricultural technologies and increasing productivity in northern Ghana. The 

project focuses on Ghanaõs Feed the Future intervention zone covering the savannah ecological zones of 

northern Ghana: Northern, Upper East and Upper West Regions. 

 

The International Fertilizer Development Center (IFDC) is the lead implementer, with additional technical 

support provided through Iowa State University (ISU), the Center for Development Innovation (CDI) of 

Wageningen University and Research Center, as well as Ghanaian research institutions, including the 

Savannah Agricultural Research Institute (SARI) and the University for Development Studies (UDS). Other 

key partners include Ghana Agricultural Associations Business and Information Center (GAABIC), local 

non-governmental organizations (LNGOs) and other public and private sector institutions. ATT works 

closely with its host ministry, the three northern regional offices of the Ministry of Food and Agriculture 

(MOFA), the Plant Protection and Regulatory Services Directorate (PPRSD) and the Ghana Seed 

Inspection Unit (GSIU), as well as other offices within the Government of Ghana.  All play an important 

role in providing support to ensure the implementation of regulatory and institutional reforms needed for 

a performing and private sector-driven seed and fertilizer sector in Ghana. 

 

Originally scheduled to close in April 2017, in September 2017, ATT was awarded a US$ 2.045 million 

Cost Extension to allow the project to continue through December 2018, permitting ATT to evaluate the 

time-lagged impacts of its technology transfer activities during the 2018 main production period.   

 

This quarterly report covers the period 1 April through 30 June 2018, when critical field preparation and 

planting takes place throughout northern Ghana.  It is at this time, therefore, that farmers are procuring 

the seed, fertilizers and other agro-inputs necessary for crop production.  ATTõs local implementing 

partners, with the support of ATT regional teams, were, hence, engaged in an all-out effort during this, 

the projectõs final cropping season, to ensure timely delivery of messages regarding the importance of 
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using certified seed, applying UDP, and ensuring Good Agricultural Practises.  Messaging was also being 

delivered through short videos, again by ATTõs LIPs, who have been trained and equipped with digital 

classroom kits and a new series of technical videos in additional local dialects.  Reliance on LIPõs to deliver 

this messaging allowed ATT technical staff to focus on ensuring full capture of the projectõs results and 

outcomes to date, both of which are detailed below.  

 

The report begins with an Executive Summary focused on key achievements. A more detailed description 

of quarterly activities and results by Intermediate Result (IR) and Sub Intermediate Result (SIR) follows, 

along with a section on Cross-Cutting Issues (Grants Program, Monitoring and Evaluation and Program 

Management, Administration and Finance). Success stories for the quarter appear in the annexes. 
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2 EXECUTIVE SUMMARY  

 

 

The third quarter of the US fiscal year, April ð June, coincides with the onsets of the long rains in northern 

Ghana, and with the majority of smallholder farmers being rainfall-dependent, also the beginning of the 

main crop production season.  As reported in its second quarterly report, project technical teams were 

then busy preparing local implementing partners (LIPs) to work with beneficiary communities reminding 

them, or introducing new communities, to key Good Agricultural Practises, including: proper land 

preparation, leveling, purchase of certified seed, urea briquettes, triple sulphur phosphate and innoculum 

(for soybean production), starting rice nurseries, proper planting densities and spacing, row plantings, etc.  

In this quarter, that training should have been put into practice, with support from LIPs and ATT technical 

teams. 

 

The ATT technical staff themselves concentrated on the further scaling up of some key interventions.  

Based on project success with increased rice productivity as a result of UDP, project resources expanded 

to the major maize producing areas of the northern region to demonstrate and encourage UDP use on 

maize.  Ten LIPs were selected based on their locations and record of performance, and were awarded 

follow-on grants to extend maize + UDP.  Specialized training on this practice was provided as well as 

new videos in local languages which would be disseminated using the proven digital classroom technology.  

Fifteen thousand (15,000) maize producers are the targeted beneficiaries of these efforts.  As an additional 

inducement to try the UDP on maize, small quantities (500 gms) of UDP briquettes will be distributed as 

samples.  Based on its success with rice producers, ATT is hoping to convince these smallholder farmers 

of the cost benefits of UDP on their maize, and to generate substantial increases in grain production in 

the seasons to come. 

 

Agreement in principle has been reached with SARI plant breeders on licensing private sector seed 

producers to reproduce the new crop varietals they have bred and registered. This agreement paves the 

way for expediting availability of new varieties by farmers, and, will generate income and thereby incentives 

for plant breeders to develop new, market-oriented crop varietals. 

 

In the meantime, existing ATT-supported seed growers and processors (48) sold a total of 1760 MT of 

certified seed to the ôPlanting for Food and Jobsõ campaign, thereby providing a significant boost to the 

GoGõs efforts to increase agricultural productivity, production and food security of the country. That seed 

will be made available through the PFJ this main growing season. 

 

To assist the emerging private sector seed industry, ATT has produced a seed production guide. òPrinciples 

and Practises of Seed Productionó, assembled under the direction of the ATT Senior Seed Industry Advisor, 

will serve as a guide to seed producers throughout Ghana, and will facilitate the standardization and quality 

assurance of foundation and certified seed for years to come. 

 

Together with the African Fertilizer and Agribusiness Partnership (AFAP), ATT and the Alliance for a 

Green Revolution in Africa (AGRA) funded the ôForum on Soil Fertility and Fertilizer Recommendations for 

Northern Ghanaõ, in Accra in April.  The objectives of the forum were to promote soil testing and the use 

of appropriate fertilizers by Ghanaõs farming community and to preserve soil fertility in Northern Ghana. 

Speakers at the Forum presented the latest scientific analyses of soils in northern Ghana, and reviewed 

existing fertilizer recommendations in light of this information. Panel discussions and open plenary sessions  

explored more effective mechanisms for increasing access by smallholder farmers to appropriate, site 

specific fertilizers. 

 

ATT, together with FtF project associate, APSP, also supported their affiliate, the National Seed Trade 

Association of Ghana (NASTAG), to organize and host the maiden ôNational Seed Value Chain Business 

Networking Forumõ.  Over 100 stakeholders comprising private sector seed companies, marketers, research 
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institutions, Ministry of Food and Agriculture (MOFA) agencies, and other partner organizations, 

participated in the forum.  The first of its kind in Ghana, the National Seed Forum brought together sector 

participants from across the country to discuss issues affecting growth of the sector, its role and 

implications for Ghanaõs agricultural productivity. 

 

A major achievement of the ATT Grants program this past quarter was completion and handing-over of 

the refurbished seed cold storage facility to the CSIR/Crops Research Institute in Kumasi.  Non-functional 

for the past five years, CRI lacked the capability to store precious breeder and foundation seed for long 

periods, and was thus compromised in meeting its national mandate to support seed producers in the 

northern and southern regions.  The newly refurbished cold storage facility re-establishes that capability 

and together with the capacity developed by other ATT interventions in the seed value chain, lays the 

foundation for further growth of emerging private sector seed production. 

 

Having entered its final six months, ATT is now focusing substantial attention on collection and validation 

of ATT results, outcomes and impacts over the past five years.  Regional M&E teams have been working 

with LIPõs, private sector partners, farmersõ groups, grantees and other beneficiaries to ensure that all 

relevant data flowing from ATTõs interventions has been captured.  The ATT Communications Unit has 

been working with the project M&E staff to identify particularly meaningful outcomes and success stories, 

two of which appear in the annexes of this report.  These stories document, in the beneficiaries own 

words, how the interventions ATT introduced helped to improve their livelihood resilience, household 

food security and incomes, as well as create the basis for long-term business viability. 

 

In accordance with the terms of its Cooperative Agreement, IFDC (ATT Management) submitted to 

USAID Ghana through its AOR, its proposed close-out plan on 29 June, six months in advance of project 

closure.  A response from USAID Ghana is now awaited. 

 

The project received additional incremental funding from USAID Ghana in early June, and was thereby 

fully funded at the modified LOP award level of US$ 24,045,100.  Project expenditures are at 91.7% with 

91.18% of the project life having elapsed, - almost a perfect burn rate.  Still, project management is 

monitoring its on-going activities as well as those planned to ensure smooth, uninterrupted and effective 

activity implementation through the end of the project. 

 

With two more quarters still remaining, ATT has already exceeded 100% of 15 of its 24 target indicators, 

and has passed the 90% milestone for two others.  Five additional indicators are between 70%-90% target 

levels.  Expectations are that, by the end of the project, the vast majority of the targets set for it. 
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Progress towards achie vement of indicators for FY 2018  and LOP  

Indicator  

Achievement in 

% Indicator 

category  
FY18 Q3 

cumulative  
LoP 

Ind. 1  ð Yield per hectare of targeted commodity (maize, rice and soy)     

Custom 
Yields for Maize (Mt/Ha) - 114% 

Yields for Rice (Mt/Ha) - 143% 

Yields for Soybean (Mt/Ha) - 133% 

Ind. 2  ð Number of hectares under improved technologies or management 

practices as a result of USG assistance (FTF Indicator # EG.3.2-18) 
- 94% FTF 

Ind. 3  ð Number of farmers and others who have applied improved technologies 

or management practices as a result of USG assistance (FTF Indicator # EG.3.2-

17) 

- 165% FTF 

Ind. 4  ð Number of private enterprises, producers organizations, water users 

associations, womenõs groups, trade and business associations and community-

based organizations (CBOs) that applied improved technologies or management 

practices as a result of USG assistance (FTF Indicator # 4.5.2-42) 

- 72% FTF 

Ind. 1.1 ð Value of incremental sales of targeted ATTõs commodities (seed, 

fertilizers and other soil amendments) attributed to FTF implementation 
- 789% Custom 

Ind. 1.2 ð Value of new private sector investment in the agriculture sector or 

food chain leveraged by FTF implementation (FTF Indicator # 4.5.2-38) 
- 96% FTF 

Ind. 1.3  ð Number of individuals who have received USG-supported short-term 

agricultural sector productivity and food security training (FTF Indicator # 4.5.2-

7) 

9% 124% FTF 

Ind. 1.4 ð Number of individuals who have received USG supported degree-

granting agricultural sector productivity or food security training (FTF Indicator # 

EG.3.2-2) 

310% 104% FTF 

Ind. 1.5 ð Number of food security private enterprises (for profit), producers 

organizations, water users associations, women's groups, trade and business 

associations, and community-based organizations (CBOs) receiving USG 

assistance 

- 188% FTF 

Ind. 2.1 ð Number of public-private partnerships formed as a result of FTF (FTF 

Indicator # 4.5.2-12) 
- 496% FTF 

Ind. 2.2- Number of Technical Publications made available for dissemination - 111% Custom 

Ind. 1.1.1- Volume and value of seed (rice, soybean, maize) available for Northern 

Ghana, as a result of USG assistance 
- 78% Custom 

Ind. 1.1.2- Number of MSMEs, and others registered and are producing seeds 

(certified and foundation) 
- 122% Custom 

Ind. 1.2.1- Number of farmers, and others accessing market and technology 

information on seed, ISFM and general agricultural practices through ICT 

mechanisms 

- 1635% Custom 

Ind. 1.2.2- Number of field trials implemented by privately owned/operated seed 

companies and other partners receiving USG assistance 
- 189% Custom 

Ind. 1.3.1- Number of Policies/ Regulations/Administrative Procedures in each of 

the following stages of development as a result of USG assistance in each case: 

(FTF Indicator # EG.3.1-12) 

- 60% Custom 

Ind. 1.4.1- Number of private enterprises, NGOs, sector actors, etc. promoting 

new technologies 
- 84% Custom 

Ind. 1.4.2- Number of links between international and local companies that result 

in accessing new technologies 
- 60% Custom 

Ind. 2.1.1- Number of months that the research takes to complete the process 

for variety release 
- 0% Custom 

Ind. 2.1.2- Number of Seed Testing Laboratories set up to facilitate seed testing 

and certification 
- 100% Custom 

Ind. 2.1.3- Number of Seed Processing Plants established to enhance seed quality - 167% Custom 
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Ind. 3.1.1 ð Number of technologies or management practices in one of the following phases of development: 

FTF 

In Phase I: Under research as a result of USG assistance - 0% 

In Phase II: Under field testing as a result of USG assistance - 61% 

In Phase III: Made available for transfer as a results of USG assistance (FTF 

Indicator # 4.5.2-39) 
- 20% 

Ind. 3.2.1- Number of conferences, forums etc. attended by project partners 

with USG assistance 
40% 105% Custom 

Ind. 3.3.1- Number of communication messages on plant biotechnology 

produced 
- 78% Custom 

Ind. 3.3.2- Number of farmers, processors or others who received information 

on biotechnology 

Messages aired on 

community and national 

radio stations, thereby far 

exceeding the targets of 

1,000 and 4,075 for 

FY18and LoP respectively 

Custom 
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3 ATT PROJECT SECTORS ð TECHNICAL NARRATIVE  

  

3.1 Creating a Competitive Ghanaian Seed Sector  (IR1/IR2)  

 

The following paragraphs cover seed sector activities carried out across the three northern regions by 

the seed team. The peak period of seed sales in most parts of Northern Ghana, particularly for the grains, 

is from late April through to mid-July. This is 

because production is largely rain-fed with 

limited irrigation facilities. Thus, after July it is 

difficult to sell significant volumes of seed and 

so producers and marketers of seed will 

employ all strategies to ensure they sell all 

their stocks within this window, which usually 

lasts less than three months. Therefore, this 

quarterõs report primarily covers issues of 

processing and marketing of seed. This 

section focuses on seed sales tracking 

improvement with respect to volumes and 

value of sales, and how the growth in volumes 

largely supports the Government of Ghanaõs 

flagship agricultural program, ôPlanting for 

Food and Jobsõ. 

 

Develop, p rint and distribute seed production manual  

From FY15 to FY17, ATT collaborated with the Ghana Seed Inspection Division (GSID) and Savanna 

Agriculture Research Institute (SARI) to organize seed production training for over 300 seed producers 

across the three regions of the north. It was realized that there is no documented manual that seed 

producers can refer to as a guide for their activities and, therefore, the project initiated development of 

a Seed Production Manual for use by the actors. The document went through the final stages of 

development and review during this quarter, and the final document is ready for submission and clearance 

by the Development Outreach and Communication Unit of USAID before printing. Distribution of the 

printed manual would be done during the next quarter to relevant stakeholders and actors in USAIDõs 

zone of influence. The manual will permit and aim at harmonizing and streamlining production processes 

and quality seed production in northern Ghana, and, the country as a whole.  

 

Registration of seed processing equipment  

In FY16, ATT supported five Ghanaian seed companies 

(IWAD, Ganorma, Ariku, Antika and Heritage) to 

procure seed processing equipment to augment the 

existing old ones, largely managed by the public sector. 

After installation of this equipment by private sector 

actors, it emerged that the seed companies needed to 

register and be accredited by GSID to process their own 

seeds as well as those of other seed producers. In the 

quarter under review, ATT facilitated a dialogue 

between the beneficiary seed companies and the 

regulator (GSID) to reach an agreement so they could 

process seed for other farmers and thereby forestall 

under-utilization of the equipment. The seed companies 

were permitted to process their own seeds and the seed of other producers for a fee set by the GSID 

through negotiations facilitated by ATT. It is anticipated that, as a result of this new administrative 

Seed processing and packaging at one of the newly established 
facilities 

 

Seed processed at one of the ATT supported facilities 
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arrangement, a lot more farmers will be able to access quality seed much closer to them, and delays in 

seed conditioning will be reduced significantly. 

  

Crop variety licensing agreement  

Crop varieties for commercial use are licensed by 

government regulatory bodies in a manner to ensure 

wide availability and collection of reasonable royalties 

based on license agreements. During the quarter, ATT 

initiated discussions with individual breeders of maize, 

rice and soybeans from the Savannah Agriculture 

Research Institute (SARI) on licensing varieties that 

they have developed to private seed companies for 

further multiplication and marketing. Under such 

agreements, the seed companies will be expected to 

pay royalties as agreed between the breeder and the 

seed companies and breeders would therefore be 

more motivated to develop varieties as they reap  

maximum benefits through royalty payments under the 

intellectual property rights of plant breeding. The SARI 

breeders agreed in principle. They asked, however, for 

some time to enable them hold a meeting to deliberate 

among themselves on the proposal and the modalities. 

One of the private companies that has shown great interest in the licensing program is Integrated Water 

and Agricultural Development (IWAD), an ATT collaborator and grantee growing maize, rice and soybean 

in Upper East Region. 

 

Volume of seed (mt) supplied to ôPlanting for Food and Jobsõ  

The main activity of this quarter has been marketing and pre-production planning by producers. The ATT 

project tracked seeds conditioned by companies (Ganorma, Heritage, Antika, Ariku and IWAD) that were 

supported through the projectõs matching grant fund to acquire seed processing facilities. The volumes of 

seeds supplied by the ATT-supported seed producers to the national flagship agriculture intervention 

òPlanting for Food and Jobsó (PFJ) are summarized in the table below. This table represents only part of 

the data available at the time of the data gathering. 

 
Table 1: Volume of certified seed conditioned and supplied to PFJ 

Processing facility used  Region 
No. of 

growers  

Volume sold to PFJ (Mt)  

Maize Rice Soya Total  

Ganorma and Heritage NR 18 172.7 91 76.9 340.6 

Antika UWR 20 915.6 0 35.79 951.39 

Ariku and IWAD UER 10 259.27 202.9 3.4 465.57 

 Total   48 1347.57 293.9 116.09 1,757.56 

Source: Regional office of GSID 

 
Further evaluation of seed sales will be done in partnership with ATT partner, the National Seed Trade 

Association of Ghana (NASTAG) after the planting season in the next quarter to fully capture seed sales 

data and other parameters such as availability, accessibility and affordability of certified seed by region.   

 

 

 

 

 

Successful commercial seed production 

IWAD identified seed development as a 

commercial enterprise opportunity and initiated 

its seed business in 2015. To date, the company 

is a registered seed grower, invested in hiring a 

seed breeder to support its production and 

processing of foundation, and certified seeds. 

IWAD has dedicated 64 hectares under one of 

its pivot irrigation systems to the production of 

seeds. The company through ATTõs support has 

acquired a processing facility for its significant 

volumes of seeds planned. With the high cost of 

irrigation, it is necessary to ensure a high quality 

processed seed. The company is currently one of 

the major suppliers of seed to the Planting for 

Food and Jobs initiative 



  

12 

 

3.2 Research and Extension of Climate Smart Practices/Technologies  

 

Scaling up dry season UDP maize production  

As the ATT project draws to a close, it is very 

much conscious of the sustainability of its 

interventions. The project works with 

smallholder farmers in the three regions of the 

north who undertake dry season crop 

production at various irrigation schemes. 

Following successful promotion of the UDP 

technology in maize production in collaboration 

with seed producers in FY 17, the project 

continued to consolidate these gains by 

encouraging willing and able ôlead farmersõ and 

LIPs to take up responsibility for promoting and 

scaling up UDP maize production by establishing 

self-managed demonstrations with technical 

support from ATT project. During the second 

quarter of FY18, project through-supported lead 

farmers and LIPs established UDP + maize demonstrations at irrigation sites in all three regions of the 

north. To enable farmers to appreciate the effect of the technology on yields and to encourage them to 

adopt the UDP + maize technology, Green and Brown Field days were organized during the period under 

review. Some LIPs were also trained on UDP maize video screening using its digital classroom approach 

to further enhance the technology scaling efforts. 

 

Green Field Days at UDP demonstration fields in 

Northern Region  

Following the successful establishment of five (5) 

UDP maize demonstrations at one of the irrigation 

sites in Northern Region, five (5) Green Field Days 

were organized at all five UDP maize demonstration 

fields for farmers to observe the performance of the 

crops during the vegetative growth stage. The lead 

farmers with the support of ATT technical team, 

took the participants through the various protocols 

and the Good Agronomic Practices (GAPs) in the 

UDP maize technology. Farmers took the 

opportunity to ask various questions including, 

sources of inputs (seed, urea briquette, insecticides 

used to control the Fall Army Worm on the fields 

etc), name of the maize varieties, seed prices and the 

general agronomic practices involved in the 

cultivation of the UDP maize. The farmers present 

were visibly delighted to observe the impressive 

performance of the Wang-Dataa maize  variety, a 

climate smart variety. A total of 186 participants, 

made up of  131 males and 55  females participated 

in the events.  

 

Green Field Days at UDP demonstration fields in Upper West Region  

Six UDP technology learning centers were established during the dry season in the Upper West Region. 

Five of these were maize while one was rice. The main objective was to scale up this technology in four 

ATT organized Green Field Day at Golinga 

Applying UDP briquettes to emergent ôclimate smartõ maize ð 
a winning combination. 
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new communities: Mettor, Gbetouri, Jawia and Kupulima in Lawra, Jirapa, Sissala West and Sissala East 

Districts, respectively, through demonstrations to evaluate the yield response to UDP. With the objective 

of reaching more farmers within and outside ATT participating communities, Green Field Days were 

organized. This was to afford farmers the opportunity to have first-hand experience of the UDP package 

at the growing/vegetative stages of crop development, and to see its positive response to UDP. During 

experience-sharing after the field observation, farmers generally were convinced that the cob sizes of the 

UDP maize fields were bigger and healthier when compared to prilled fertilizer application, which is the 

common practice in the area. 

  

When it comes to rice production, farmers in the Upper West Region were more familiar with rainy 

season production - until FY 16,  when ATT introduced the UDP rice technology package to farmers 

during the dry season production. The tillering ability of a cultivar, to a large extent, determines its yield 

potential. During the Green Field Day at the rice learning center, farmers could count an average of 25 

tillers per stand (from one transplanted seedling). This greatly exceeded the tillering on non-UDP rice 

seedlings.  

 

The general feedback from the farmers was that the technology was appropriate for rice cultivation but 

the challenge was the design of the dams in the various schemes, especially at the irrigable areas which 

are in a deplorable state. A total of 396 participants, made up of 222 males and 174 females participated 

in the events. The table below provides a breakdown of the farmers who participated in the field days in 

the Northern and Upper West Regions. 

 
Table 2. Attendance at Green Field Days in Northern and Upper West Regions 

Irrigation 

scheme 

Northern Region  Irrigation scheme  Upper West Region  

Male Female Total Male Female Total 

Libga 31 4 35 Mettor 85 56 141 

Golinga 51 23 74 Jawia 88 64 152 

Botanga 49 28 77 Kupulima 18 32 50 

Total  131 55 186 Gbetour 31 22 53 

Total  222 174 396 

 

 

 

 

 

 

Harvested produce from a demo field at Golinga 
A farmer conveying produce from a demo field in Bontanga 
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Brown Field Days at UDP demonstration sites in Northern Region 

It is said that farmers will usually believe and adopt a given 

technology only after seeing how it works. To enable farmers to 

appreciate the effect of the UDP maize technology on yields, 

Brown Field Days were organized in all of the five demonstration 

fields in the region. The participating farmers were impressed by 

the yields and promised to adopt the technology, especially during 

the dry season alongside their vegetables, or completely replace 

their vegetable production with the UDP maize technology as they 

were convinced they could generate more income from the sale 

of fresh corn rather than the vegetables. Some of the farmers 

were also particularly enthused about the early maturing period 

(90 days) of the crop, which they claimed could enable them to  

double or even triple crop in a year, and to produce only fresh corn for sale. Using a crop cut procedure, 

yield estimates of 4.9 MT/ha, on average, were realized from these UDP maize demonstrations. A total of 

177 farmers made up of 119 males and 58 females participated in the field days.  

 

Brown Field Days at UDP demonstration 

sites in Upper West Region  

Brown Field Days are important events for 

farmers targeted for adoption of a given 

technology because they are the only avenues to 

showcase the end result of the UDP technology, 

which is higher average yield.  Yields are the 

most important factor driving adoption by 

farmers, and so Brown (harvesting) Field Days 

were conducted at all of the learning centers. 

Plots were harvested, threshed and weighed 

using a crop cut procedure and average yields 

subsequently estimated. An average yield of 3.9 

MT/ha was recorded for the UDP maize, while 

rice recorded an average of 4.2 MT/ha.  This 

represents a 129% and 133% increase in per 

hectare yields, respectively, over 2013 baseline 

yields of 1.7 mt/ha. for maize and 1.8 mt/ha. for 

rice. 

  

Notably, these yields were lower as compared to FYI7 due to FAW invasion and poor water management 

emanating from low reservoir levels at the various irrigation schemes. Despite these challenges, the yields 

realized were still higher than those of national averages using conventional cultivation practices. A total 

of 457 participants made up of 258 males and 199 females took part in the events. The table below shows 

details of attendance and yields from the learning centers.  

 

Table 3. Attendance and yields at Brown Field Days in Northern and Upper West Regions 
Irrigation 

Scheme 

Northern Region  Average 

yield 
maize 
(MT/ha)  

Irrigation 

Scheme 

Upper West Region  Average 

yield 
maize 
(MT/ha)  

Average 

yield rice 
(MT/ha)  

Male Female Total Male Female Total 

Libga 37 18 55  

 

4.9 

Mettor 114 75 189  

 

3.9 

 

 

4.2 
Golinga 34 19 53 Jawia 81 63 144 

Bontanga 48 21 69 Kupulima 27 36 63 

Total  119 58 177 Gbetour 36 25 61 

Total  258 199 457 

Madam Samari Zenabu happy with size of her maize cob at Kupulima 

Promising new technologies 

ôõI got about GHC 300.00 from the 

sale of fresh corn from a small 

portion of this 20m x 20m plot 

without the dried harvested ones 

you are seeing. Can you imagine if 

one has just an acre of this type of 

farm?ó   

Mr. Shaibu Yamale ð lead farmer at 

Golinga 
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Training of Local Implementing Partners on UDP maize video screening in the three regions of the 

North  

The ATT project continues to engage LIPs to aid in the dissemination of its technologies, particularly in 

new communities within its ZOI through its digital class room approach. This same approach has been 

taken with regard to dissemination of the maize + UDP technology.  With special emphasis on the UDP 

maize technology for this growing season, LIPs were selected in the three regions of the north based on 

a certain criteria to help consolidate gains the project had made in technology dissemination and adoption. 

Fifteen thousand farmers will be targeted to benefit directly from this technology dissemination with each 

of 10 LIPõs given the task of reaching 1500 new farmers with this technology through the digital classroom 

system and hands on promotional kits for each farmer. To ensure that these LIPs fully understand how to 

conduct the UDP maize video screening exercise, refresher training was organized for the selected LIPs. 

The participants were taken through the following thematic areas during the training: 

 

¶ Community sensitization on UDP maize 

¶ UDP maize demonstrations results 

¶ Protocol for UDP maize production 

¶ Packaging of UDP for beneficiary farmers 

¶ Follow up on adoption 

¶ Practical session on UDP application 

¶ M & E reporting and key indicators for FY18 

¶ Grants procedures and deliverables 

¶ Screening of UDP maize video/discussions. 

 

It is envisaged that the promotional UDP supplied to beneficiary farmers to apply on a portion of their 

maize farms will eventually lead to adoption of the technology.       

 

 

4.  INFORMATION AND COMMUNICATION TECHNOLOGY  

 

4.1  ICT  
 

ATT has continued to utilize ICT tools to 

reach project stakeholders and beneficiaries. 

These innovative and behavioral change 

communication technologies have reached 

wider audience with lower costs, and done so 

in local languages and cultural approaches that 

are more inclusive and accessible than field 

demonstrations. Interventions under this 

component are highlighted below. 

 

Training of farmers on GAPs and other 

technologies through videos  

ATTõs Communications Unit continued its 

efforts to avail training videos in more local 

dialects in support of the promotion and push 

for the UDP in maize technology. The team has successfully produced and reviewed the final video 

prototype in the Dagbanli language (commonly spoken in Northern Region).  Furthermore, footage has 

been recorded at four different sites across the project ZOI; Lawra, Kupulima (Upper West Region), Libga 

and Tamale (Northern Region). The footage has enabled the completion of videos in Dagbanli and Gonja 

dialects. After a final review  by ATT technical staff, the videos have been shared with the projectõs Local 

UDP maize video shoots at Libga 
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Implementing Partners (LIPs) for dissemination across the three regions. Farmers appreciate such 

instructional videos in their dialect; this helps them to more easily understand the technology and, hence 

spur faster adoption. 

 

ESOKO ð SARI engagement    

The cellphone technology-based Esoko team has 

submitted its final report to the ATT project.  According 

to its findings, 5000 farmers in ATTõs ZOI benefited 

from the Esoko Helpline facility. Two thousand and fifty-

six (2,056) farmers were from Upper West Region 

(41%), 1,962 from Upper East Region (39%), and 982 

farmers (20%) were from the Northern Region. 

 

Among these, there were 1,920 female beneficiaries 

(38%), whereas 3,080 male farmers (62%) benefitted 

from the services. Farmers confirmed receiving Esoko 

market price, agronomic and weather alerts. Weather 

alerts were reportedly very helpful in timing fertilizer 

application in relation to rainfall. When notified of impending rainfall through Esoko alerts, farmers would 

postpone some farming activities, such as fertilizer application and weeding, and do them after the rain to 

be more effective. 

 

Also, the capacity of 12 Helpline advisors was enhanced to improve their service delivery. ATT provided 

technical support through its institutional, SARI, to improve the agricultural content delivered by Esoko 

to listening farmers. 
  

 

4.2  Communications  
 

USAID õs ATT Dedicate s CRI Seed Cold 

Storage Facility in Kumasi  

 

As part of efforts to ensure accessibility of 

certified seed by farmers in Northern and 

Southern Ghana, the United States Agency for 

International Development (USAID) Feed the 

Future Ghanaõs Agriculture Technology 

Transfer (ATT) Project refurbished the seed 

cold storage facility of the Crop Research 

Institute of the Council for Scientific and 

industrial Research (CSIR-CRI).  

  

Equipment in the cold store, which is intended 

to preserve the viability of breeder and 

foundation seed - the bases for certified seed -  

had not been functional for the past five years. This adversely affected the Instituteõs ability to support the 

reliable and stable supply of certified seeds by farmers. Certified seed is critical for improving the countryõs 

crop production, food security and smallholder livelihoods in Ghana.  

 

The ATT Project rehabilitated the cold storage facility and replaced the non-functional equipment to 

enable the Institute to facilitate availability of certified seed to Ghanaian farmers in the Northern and 

Southern areas of the country. 

Dr. Stella Ama Ennin, CRI Director (in black), assisting Jenna 
Tajchman, USAID/Ghana Agriculture Team Leader to unveil the 
plaque. 
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At a short ceremony to dedicate the facility, Dr. Gary Mullins, ATT Chief of Party, underscored the 

importance of the seed cold store to agriculture development and food security in the country, pointing 

out that, in an emergency situation, the availability of breeder and foundation seed would allow the country 

to resume its agricultural production with minimum interruption. He urged CRI to make good use of the 

facility to improve availability and accessibility of breeder and foundation seed to the emerging seed 

production industry in the country, particularly in the North. 

   

Speaking on behalf of the USAID/Ghana Mission 

Director, Sharon Cromer, Jenna Tajchman, USAID 

Ghana Agriculture Team Leader said that the 

American Government is committed to 

supporting the improvement of Ghanaõs food 

security situation.  Mrs. Tajchman also reaffirmed, 

however, USAIDõs support for the President of 

Ghanaõs vision of a òGhana beyond Aidó, and noted 

the Agencyõs substantial contribution to the 

development of the countryõs agriculture and 

other sectors of the economy. She encouraged 

CRI staff to ensure that the seed cold storage 

facility is properly cared for to serve its intended 

purpose. 

 

Key partner institutions and organizations including the 

Ministry of Food and Agricultureõs (MOFA) Plant 

Protection and Regulatory Services Directorate, Crop 

Services, the Savannah Agriculture Research Institute 

(SARI), the National Seed Trade Association of Ghana 

(NASTAG), and staff of ATT and CSIR/CRI Seed 

Production Unit and crops breeding attended the 

ceremony.  

 

 

 

 

 

 

 

 

A section participants listening to Dr.  Stella Ama Ennin, 

Director, CRI as she delivers her keynote address at the 
ceremony. 

 

Dr. Gary Mullins, ATT Chief of Party,  delivering his address at 

the event. 

 



  

18 

 

ATT Staff Meets new Deputy Director, Economic Growth, USAID  

  

This past quarter, ATT Project staff, led by the Deputy Chief of Party (DCOP), Mr. Musa Taylor, welcomed 

the new USAID/Ghana Deputy Director for Economic Growth, Mr. James Lykos. In his welcome remarks, 

the DCOP observed that the ATT project has made significant impact on accessibility of certified seed, 

seed certification, distribution and utilization in Northern Ghana.  Working through local implementing 

partners, farmer-based NGOs, research institutions and private sector actors, ATT not only improved 

access to certified seed by farmers, but also significantly improved the capacity of stakeholders in the seed 

value chain through substantial training and technology dissemination activities, reaching more than 

173,000 farmers with improved agriculture technologies and innovations, especially Good Agronomic 

Practices (GAPs). This has positively affected smallholder household food security and incomes in the 

projectõs operational zone.  

 

Mr. James Lykos expressed his appreciation for the projectõs achievements, delivery methodologies and 

implementation processes.  The Deputy Director later toured the ATT-supported Seed Laboratory of 

the Ghana Seed Inspection Division (MoFA/GSID) for the Northern Region. This offered him an 

opportunity to learn first-hand about seed processing and certification processes in Ghana.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. James Lykos, Deputy Director, Economic Growth, and Gloria 

Odoom, USAID Program Officer, listen to ATT Deputy of C hief of 

Party, Mr. Musa Taylor , as he presents ATT overview and 
achievements. 

 

Mr. James Lykos and the ATT team begin the tour of the Ghana 

Seed Inspection Division, Northern Region, where he inspected a 
new modern seed laboratory supported by the project. 
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ATT -Supported Maiden National Seed  Value Chain Business Networking  Forum    

Over one hundred (100) stakeholders 

comprising private sector seed 

companies, marketers, research 

institutions, Ministry of Food and 

Agriculture (MOFA) agencies, and 

partner organizations participated in a 

two-day National Seed Value Chain 

Networking Forum organized by the 

National Seed Trade Association of 

Ghana (NASTAG) with support from 

the USAID Feed the Future Ghanaõs 

Agriculture Technology Transfer (ATT) 

and Agriculture Policy Support (APS) 

Projects. 

 

The forum, the first of its kind in Ghana,  

brought together seed sector 

participants from across the country to discuss issues affecting growth of the sector, and its subsequent 

impacts on Ghanaõs agricultural productivity.  Another major topic of the forum was the impact of the 

governmentõs flagship programme; òPlanting for Food and Jobsó, on availability, access, quality and 

affordability of certified seeds. Other issues debated included national seed legislation, policy and 

regulatory frameworks, the impact of Fall Army Worm and the countryõs preparedness to mitigate the 

potential damage of FAW during the upcoming 2018 cropping season. Forum participants approved and 

early draft of a communique to be issued through the media which stressed the need for greater  

collaboration between Government agencies and policy-makers, seed producers, marketers, and also the 

importance of involvinge smallholder farmers in agriculture policy formulation and implementation 

processes. 

  

Participants commended NASTAG for organizing the forum, noting that it had been successful in  

enhancing the awareness of all stakeholders of the key issues confronting the seed industry as well as the 

significant business opportunities available. 

 

USAID Washington Special Delegation  Tour s ATT Project Site  

Dignitaries from USAID, APSP, ATT, Ministry of Food and Agriculture and 
private sector during the forum. 

 

From left to right: Dr. Gary Mullins , ATT COP, Christopher Runyan, 
Acting USAID Deputy Administrator , Dwaine Lee, Director, West 
African Affairs (USAID) and Abdul-Rahman Issahaku, ATT Regional 

Technical Manager, inter interacting with farmers in Libga . 

 

The delegation listens to one of the women farmers as she gives 

testimony about the project õs positive impacts on her and her 

household.                                                                                                                              
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A special delegation from the United States Agency for International Development (USAID), Washington, 

paid a visit to the ATT Project and one of its beneficiary communities in Libga in the Savelugu/Nanton 

Municipality of the Northern Region. The visit offered the delegation an opportunity to interact with the 

projectõs beneficiaries to ascertain the impact of the project on their lives. 

  

The delegation, led by Christopher Runyan, Acting Deputy Administrator, Africa Bureau, and Dwaine Lee, 

Director, USAID West African Affairs, also took the advantage of the visit to familiarize themselves with 

the projectõs models and processes, observing the use of digital classroom (video screening) and seed van 

sales. The team was escorted by the ATT project team led by Chief of Party, Dr. Gary Mullins. The farmers 

stated that the lessons learned through ATT activities was improving their farming, as observed through 

increased yields and improved food security and income.  

 

 

ATT -Organized Northern Ghana Soil Fertility and Fertilizer Recommendation Forum  

 

As part of its efforts to promote soil testing and the use of appropriate fertilizers by Ghanaõs farming 

community and to preserve soil fertility in Northern Ghana, ATT, in collaboration with the African 

Fertilizer and Agribusiness Partnership (AFAP), organized a forum that brought together the agricultural 

community, government and fertilizer industry leaders for a dialogue on the status of soils in Northern 

Ghana. The forum was held from the 10th to 11th April at the Mövenpick Ambassador Hotel in Accra 

under the theme: òThe State of Soil Fertility in Northern Ghana, Fertilizer Recommendations, Utilization 

and Farm-level Accessó. The forum was funded by USAID Ghana through ATT with support from Alliance 

for a Green Revolution in Africa (AGRA).  Approximately 70 delegates comprising of government officials 

and public policy makers, international fertilizer manufacturers, traders, importers, blenders, distributors, 

research institutions, development partners, producer organizations and farmer groups attended the 

event. 

 

Speakers at the Forum presented the latest scientific analyses of soils in northern Ghana, and reviewed 

existing fertilizer recommendations in light of this information. Panel discussions and open plenary sessions  

explored more effective mechanisms for increasing access by smallholder farmers to appropriate, site 

specific fertilizers. 

 

Delivering his keynote address, ATT Chief of Party 

Dr. Gary Mullins, urged Government and the 

private sector to work closely together to promote 

soil testing leading to more appropriate fertilizer 

recommendations and increased crop productivity. 

òProviding information on the current status of 

soils nutrients in Northern Ghana will go a long way 

towards improving crop production and food 

security. Fertilizer availability and access is critical 

to sustained growth to the countryõs agriculture, 

national food security and to Ghanaõs continuous 

economic development.ó The COP went on to say 

that proper formulation of fertilizers and access to 

high quality fertilizers should be a matter of policy 

support if increased smallholder productivity and 

crop yields are to be realized.  Other key 

objectives of the forum were to: 

  

¶ Provide the current status of soils in Northern Ghanaõs three regions;  

ATT Chief of Party, Dr. Gary Mullins, delivering the keynote 
address. 
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¶ Discuss the impacts of micronutrient supply on target crop productivity;  

¶ Present current fertilizer recommendations for major staple crops in Northern Ghana and the fertilizers 

commonly available on local input markets;  

¶ Deliberate on smallholder farmer fertilizer utilization and access issues;  

¶ Review Ghanaõs National Fertilizer Policy and its effects on appropriate fertilizer availability and 

utilization in Northern Ghana. 

  

The forum was successful as a platform for sharing ideas and sparking insightful and meaningful discussions 

on enhancing agricultural productivity, farmer profitability and food security. The day and a half event also 

gave delegates the opportunity to network, make business contacts, garner information from policy 

makers and articulate their challenges and frustrations on issues within the agriculture value chain. The 

participants expressed their hope that the recommendations made would be transformed into 

implementable action plans to improve and preserve soil fertility and sustain long term crop productivity 

through strengthened partnerships that will drive the Green Revolution agenda. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. Osie Akoto, Director, Crop Service, (MOFA) and the 
Ministerõs representative, Dr. Gary Mullins, ATT Chief of Party 
and Jenna Tajchman, USAID Ghana Agriculture Team Leader, in 

a discussion during the forum. 

Participant s exchanging pleasantries during a break at the forum . 

Group photo of the Northern Ghana Soils and Fertilizer Forum participants  
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External Media coverage   

 

Myjoyonline.com                                                                 Ghana News Agency (GNA) 

 

 

 

Social Media Coverage  

As part of efforts to promote ATT technologies and innovations and also to increase the projectõs visibility 

and online presence, the communication team continues to utilize social media tools such as Twitter and 

Facebook.  

 

There have been responses from external audience/organizations and individuals wanting to connect with 

IFDC/ATT through the projectõs social media platforms. The impact of the projectõs social media platforms 

has been notable. In addition, the number of organizations, groups and individuals following, ôlikingõ and 

sharing the project online content to continue to grow on weekly basis. (See below one of such 

connections.) 
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Bi-Weekly Bullets/Reports  

  

During the reporting period, informational bi-weekly bullets/report were submitted to USAID. The 

bullets outlined the projectõs key activities, results, and impact. They also feature field photos. 

   

Newsletter/Success Stories:  A newsletter containing success stories and field activities is available 

online. 
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5 CROSS-CUTTING ISSUES  

 

5.1 Grants Program  

 

The ATT Grants pool provides a funding mechanism for the project to facilitate third parties to assist it 

in achieving the objectives of the program.  In some , it is also used to build the capacities of supporting 

entities who buy-into the overall goal of the project and submit proposals for funding.   ATT grants have 

helped organizations, local implementing partners, private enterprises and farmers leverage their existing 

resources to access new technologies introduced by ATT. The outcome had been significant as it enhanced 

the capacities of nascent local organizations to become stronger and farmers to reduce the drudgery of 

their activities. A total of 349 grants were issued during the life of the project. 

 

During the past quarter, the project 

entered into agreements with ten 

LIPs to build their capacity to use 

ICT and video dissemination as a 

means of creating demand for new 

technologies and linking private 

sector suppliers to the markets. 

Additionally, through these grantees 

500 grams of UDP briquettes will be 

supplied to each of the 15,000 maize 

target farmers to promote the use of 

UDP in maize growing communities. 

A total of $139,453.44 was 

committed to this arrangement.   

 

One major grant activity which had been in progress for about a year was concluded during the quarter 

and successfully handed over.  This was the refurbishment of the cold storage facility of the Council for 

Scientific and Industrial Research-Crops Research Institute (CSIR-CRI) at Kwadaso in Kumasi. This facility, 

which was defunct for the past five years, will now allow the Institute to store breeder and foundation 

seed for extended periods of time without losing its viability.  This breeder and foundation seed form the 

bases for certified seed which farmers plant and thereby provides for the countryõs food security.  The 

facility also will allow CRI to conserve germplasm for its crops research.   

 

During the period under review ATT continued the process of closing all completed grants by issuing 

close out certificates to grantees.   By 30th June, a total of 325 grants had been successfully closed.  

 

Table 4: Obligated/Paid Grants to Date  

 GRANT TYPE Value of Grant (USD)  

Obligated Large Grants  2,140,748.67 

Obligated Medium Grants  2,207,575.19 

Obligated Small Grants  1,537,002.58 

Total  Obli gated/Paid Grants & Contribution  5,885,326.44 

 

 

 

The refurbished cold storage facility CRI in Kumasi 
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5.2 Monitoring and Evaluation  

 

During the reporting period, ATT continued its routine data collection on activities such as trainings and 

technology dissemination through the LIPs. The M&E team, together with the Communication Specialist 

embarked on a project success tracking exercise, which started earnestly in the Upper West Region and 

is expected to be expanded will result in about eight success stories about the ATT project.  

 

Data Quality Assessment and Data Verification  

The Regional M&E Officers have continued with routine data verification focusing on information 

submitted during the second quarter of FY ô18.  In addition, the M&E team are working closely with ATT 

technical officers to ensure the quality of all data collected since inception of the project as the project 

enters the final phase and prepares to compile its final report. The M&E team is also preparing to conduct 

special studies on project implementation and achievements.  

 

Capacity Building of Local Implementing Partners  

Staff of all ten selected LIPs were taken through training on ATTõs M&E and reporting system, the required 

data collection tools and their expected deliverables to the project.  The M&E Specialist also participated 

in training organized by IFDC for its M&E Specialist in Accra on a new database being developed to capture 

and report on all IFDC project activities globally. 

 

Progress towards achievement of indicators  

The M&E Team continued to monitor and collate data for all 24 indicators of the project. The indicator 

performance tracker shows that the ATT project has exceeded the 100 percent mark for 15 of the LoP 

targets, with another two over 90 percent. Five others are between the 70 percent to 90 percent mark, 

with only 4 below the 70 percent mark. Given that the project is about 90% through its lifespan, ATT is 

well on track towards achieving the vast majority of its targets. Strategies have been put in place to achieve 

the targets set for all the nine indicators currently below the 90 percent mark. 

 

Success Story Development  

On success story identification, the M&E Team, together with the Communications Specialist, embarked 

on a project success tracking exercise which started this quarter in the Upper West Region and is 

expected to result in about eight success stories on ATT project activities. So far, two of these stories 

have been developed and are reported here in the annexes below.  

 

Geographic Information System (GIS) and Mapping  

ATT uses GIS to produce agricultural maps that allow better informed decision making. The team is 

currently working on an atlas of ATT project interventions which is expected to be completed in the final 

quarter of this year. 

 

 

5.3 Project Management, Administration and Finance  

 

There have been no substantive changes in project management or administration.  The Senior Finance 

Officer has been conducting site visits to various subcontractors, LIPs and grantees to ensure that their 

records pertaining to ATT funding are in order and well documented. 

 

In early June, USAID Ghana provided incremental funding of US$ 2,045,100 which fully funded the project 

to its amended LOP award level of US$ 24,045,100.  As of June ending, the project was 91.18% through 

its lifespan, with its overall expenditure at 91.70% - almost a perfect burn rate.  ATT Management is 

maintaining close watch over its planned and actual expenditures through the end of the project in 

December of this year.   
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The project close-out plan was submitted according to contractual requirements on 29 June, six months 

in advance of project closure.  Feedback from USAID Ghana is now awaited.  
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Annex 1: Success Stories 

 

ATT Support Stimulates Growth and Turn -over in Duri Farms Ltd  
 

From a very humble beginning as a smallholder 

out-grower, the Duri Farm Company Ltd has 

developed into a fully-fledged business enterprise 

and one of the promising seed companies in the 

Upper West Region of Ghana. òIn 2016, Duri 

Farms Company Ltd benefited from the ATT 

Project in many ways including trainings in good 

agronomic practices, business development, seed 

production equipment such as a sheller and the 

seed production and processing techniques 

trainingó, Mashood Dori, Chief Executive Officer 

(CEO) of Duri Farms has said. 

 

The trainings and support received from the 

project improved prudent, efficient management 

practices in seed production, processing and 

marketing practices bringing the company to its 

current state of success. òWe are now known. 

Our current position as a certified seed grower, and marketer would not have been possible without 

ATTõs supportó, the CEO said. Before the projectõs support, Duri Farmsõ annual production was just 10 

metric tons (mt) or less of certified seedsó, he said.  This has since increased to between 40mt and 50mt 

per year. Duri Farms faced also processing and marketing challenges before the intervention of the project. 

òSeed production, cleaning and packaging were some of the major challenges the company faced starting. 

But that has been resolved by ATT Project support to seed sector in Northern Ghanaó, he said.  

 

The company now boasts 1,955 out-grower farmers covering about 19 farming communities. The  

Managing Director attributed the expansion to the projectõs small grant which enabled Duri Farms to 

expand its seed out-grower schemes. This has allowed the company to increase its production by 95%.  

 

In 2017, Duri Farms sold 15mt of certified seed to the 

government ôPlanting for Food and Jobsõ program, receiving 

Gh¢15,618 (US$ 3,500). As a result of this sale, the company 

purchased a brand new tractor to increase it tractor fleet to four. 

òTime is an essential factor in crop production and to be able to 

meet the demand for Duri Farms services, the company recently 

took delivery of a new tractor to service the companyõs 

increasing out-grower farmersó, he said.  

Following ATTõs grant of a seed van, Duri Farms doubled its sales 

of certified seed in 2017, with approximately 15 metric tons of 

its increased seed sales coming through use of the seed van. 

 

 Mashood Dori, CEo of Duri Farms Ltd selling certified seed and 
agric inputs to farmers 

òWe are now known. Our current 

position as a certified seed grower, and 

marketer would not h ave been possible 

without ATTõs support. Before the 

projectõs support, Duri Farmsõ annual 

production was just 10 metric tons (mt) 

or less of certified seeds but we now 

doing 50mt and above. I can boldly say 

Duri Farms is in good business-thanks to 

ATT project.ó- Chief Executive, Duri 

Farms Ltd 
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Duri Farms is now known within and outside 

Sisala West District and the Upper West Region 

as a whole. òBefore we received ATT supported 

branded seed van, farmers in my community did 

not know very well that Duri Farms was into the 

production, processing and sales of certified 

seed. We were seen as a òbiggeró farmer. But 

when we started using the seed van, many 

farmers are now accessing seed and farm inputs 

from the company. Our community outreach 

programmes (using seed van) have increased 

uptake and adoption of certified seed. This 

subsequently increased the sales and income of 

the company. I can now say confidently that Duri 

Farms is in good business-thanks to ATT 

projectó, he said. 

 

Duri Farms also improved its production efficiency, management and quality assurance. òSeed cleaning was 

a challenge but ATTõs support to Antika Company with ultra-modern seed processing equipment resolved 

this challenge. This support is improving seed production business in the Upper West Region, he affirmed. 

  

Mashood Dori making calculation  of his sales for the week in his 

office 


