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Men support with mounting of “bamboo racks vertically fitted with stranded oyster shells” 

at Tsokomey – adapted from technoogy designed by DFAS oyster research team 
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Figure 10: Lobsters being assessed 
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Figure 12: DFAS Postgraduate 
student assesses hydrography of 

coastal waterbodies 
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of UCC requesting permission to publicize 

the database on the local FM station-ATL FM. 
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Table 2: CCM Short Courses for 2018 



 

22 
 

Figure 17: Front cover of 
forensic guide
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Appendix 1: Application form for DFAS Undergraduate student exchange programme 
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List of Project Performance Indicators and FY 2018 Second Quarter Results 

No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

1 

Quantities and/or sizes of fish 

landed by selected canoe 

fishermen in the Central and 

Western Regions of Ghana 

- - - - - - 

Comments: Periodic stock assessment surveys conducted provide information and data for this custom indicator. The nature of the indicator 

makes it difficult to set baselines, annual targets and performance achieved in a particular reporting period which means results shown by this 

indicator could only be descriptive. The last fish stock assessment conducted by the project in FY 2017 indicated that quantities of fish landed by 

canoe fishermen have shown a gradual decline since 1986 mainly due to increase in fishing effort during the period. The assessments also showed 

that there is growth overfishing which is confirmed by lower modal sizes of fish landed.   

2 Fishing Mortality at MSY (Fmsy) - - - - - - 

Comments: This is a custom indicator of the USAID/Ghana Sustainable Fisheries Management Project (SFMP) which is only tracked by the 

USAID/UCC Fisheries and Coastal Management Capacity Building Project. In 2014, the SFMP estimated Fishing Mortality at MSY (Fmsy) to be 

0.74 which was higher than the preferred Fishing Mortality at MSY (Fmsy) of 0.40. In FY 2017, the SFMP reported Fishing Mortality at MSY 

(Fmsy) to be 0.30 which indicates an increase in fishing mortality and a severe decline in population size. Current fishing effort is well beyond the 

level of sustainability for the small pelagic stocks.  

3 Biomass to produce MSY (Bmsy) - - - - - - 
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No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

Comments: This is also a custom indicator of the USAID/Ghana Sustainable Fisheries Management Project (SFMP) which is only tracked by the 

USAID/UCC Fisheries and Coastal Management Capacity Building Project. In 2014, the SFMP estimated Biomass to produce MSY (Bmsy) to be 

182,726 tonnes which was less than the preferred Biomass to produce MSY (Bmsy) of 310,476 tonnes. In FY 2017, the SFMP reported Biomass to 

produce MSY (Bmsy) as 30,000 tonnes. Current estimated biomass is much lower than those estimated in 2014. This suggests diminishing 

economic returns.  

4 

Number of hectares of 

biological significance and/or 

natural resources under 

improved natural resource 

management as a result of USG 

assistance 

0 6.9 6.9  0 0 No 

Comments: In Year 3, the project concluded research on the ecological conditions and the overall health staus of the Awiane lagoon at Half Assini 

in the Western Region in order to acquire a more comprehensive baseline data on the lagoon for improved management. In the quarter under 

review, the project initiated discussions with an external facilitator to lead the work with the community and their traditional authorities as well as 

the District Assembly to put the lagoon and its associated wetland area under improved management. 

5 

Number of hectares in areas of 

biological significance and/or 

natural resource showing 

improved biophysical conditions 

as a result of USG assistance  

0 6.9 6.9 0 0 No 
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No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

Comments: In Year 3, the project concluded research on the ecological conditions and the overall health staus of the Awiane lagoon at Half Assini 

in the Western Region in order to acquire a more comprehensive baseline data on the lagoon for improved management. In the quarter under 

review, the project initiated discussions with an external facilitator to lead the work with the community and their traditional authorities as well as 

the District Assembly to put the lagoon and its associated wetland area under improved management. Areas in hectares of the lagoon and wetlands 

showing improved biophysical conditions will be determined as work progresses.   

6 
Number of training and capacity 

building activities conducted 

with USG assistance 

0 40 10 0 0 Yes 

Comments: No training and capacity building activities took place in the quarter under review but preparations for capacity building activities 

were initiated. Training and capacity building activities are planned to begin in the next quarter. 

7 

Number of people receiving 

USG supported training in 

natural resources management 

and/or biodiversity conservation 

0 250 100 0 0 Yes 

Comments: One-hundred (100) training participants have been targeted to benefit from natural resources management and/or biodiversity 

conservation training in FY 2018. None of those training activities occurred in this reporting period but preparations towards the trainings were 

initiated to begin in the next quarter. 
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No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

8 

Number of person hours of 

training in natural resources 

management and/or biodiversity 

conservation supported by USG 

assistance  

0 15000 3000 0 0 Yes 

Comments: 3000 hours of training in natural resources management and/or biodiversity conservation has been targeted for FY 2018. None of 

those training activities occurred in this reporting period. Number of person hours of training will be calculated when the training activities begin 

in the next quarter. 

9 

Number of individuals who 

have received USG supported 

long-term agricultural sector 

productivity or food security 

training 

0 40 35 35 100 Yes 

Comments: Thirty-five (35) students received USG supported long-term agricultural sector productivity or food security training in this reporting 

period, 11 males and 24 females.  



 

31 
 

No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

10 

Number of individuals who 

have received USG supported 

short-term agricultural sector 

productivity or food security 

training 

 

0 250 80 0 0 Yes 

Comments: Eighty (80) people have been targeted to receive USG supported short-term agricultural sector productivity or food security training in 

2018. None of such trainings took place in this reporting period. The trainings are scheduled to begin in the next quarter.  

11 

Number of food security private 

enterprises (for profit), 

producers organizations, water 

users associations, women's 

groups, trade and business 

associations, and community-

based organizations (CBOs) 

receiving USG assistance 

0 10 5 5 100 Yes 

Comments: Five (5) community-based organizations (CBOs) received technical assistance in supplementary livelihood activities (snail farming 

and bee-keeping) in 4 selected coastal communities in the Western and Central region of Ghana in this reporting period. 
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No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

12 

Number of private enterprises 

(for profit), producers 

organizations, water users 

associations, women's groups, 

trade and business associations, 

and community-based 

organizations (CBOs) that 

applied new technologies or 

management practices as a 

result of USG assistance 

0 10 4 4 100 Yes 

Comments: Four (4) Community-Based Organizations (CBOs) that received technical assistance in supplementary livelihood activities applied 

new management practices in bee-keeping and snail farming in this reporting period.  

13 

Number of members of 

producer organizations and 

community based organizations 

receiving USG assistance 

 

0 200 100 80 80 Yes 

Comments: Ono-hundred (100) members have been targeted to receive assistance in FY 2018. Eighty (80) members in total belonging to the 4 

Community-Based Fisheries Management Groups (CBFMGs) formed in 4 selected fishing communities received technical assistance in 

supplementary livelihoods activities (snail farming and bee-keeping) by the project in the period under review. 
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No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

14 

Number of farmers and others 

who have applied new 

technologies or management 

practices as a result of USG 

assistance 

0 200 100 80 80 Yes 

Comments: Eighty (80) members of the 4 Community-Based Fisheries Management Groups (CBFMGs) formed in 4 selected fishing communities 

applied new management practices in snail farming and bee-keeping in the quarter under review.  

15 
Number of rural households 

benefiting directly from USG 

interventions 

0 200 100 80 80 Yes 

Comments: Eighty (80) rural households benefited directly from project inventions through supplementary livelihood support in snail farming and 

bee-keeping in the period under review.  

16 

Score, in percent, of combined 

key areas of organization 

capacity amongst USG direct 

and indirect local implementing 

partners 

- 95 - 80.13 80.13 Yes 
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No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

Comments: AfricaLead conducted an Organizational Capacity Assessment for DFAS and CCM. The assessment covered 8 major areas; 1) 

Governance 2) Administration 3) Human Resources 4) Financial Management 5) Organizational Management 6) Program Management 7) 

Network Capacities and 8) Policy Analysis and Advocacy and arrived at a total score of 80.13% as the combined key areas of organization 

capacity. Future scores will be determined after the next Organizational Capacity Assessment is conducted.  

17 

Number of beneficiaries 

receiving improved 

infrastructure services due to 

USG assistance 

0 150 150 121 80 Yes 

Comments: One-hundred and twenty-one (121; 82 males and 39 females) people made up of 11 senior staff members, 6 Research Assistants, 5 

Administrative staff, 8 Technical staff, 41 post-graduate students and 50 undergraduate students were beneficiaries of refurbished library, fisheries 

and coastal management laboratory, project vehicles and the premises of DFAS and the Center for Coastal Management in this reporting period. 

18 

Number of new research 

collaborations established 

between USG-supported 

beneficiaries and other 

institutions 

0 10 5 1 20 Yes 

Comments: One (1) new research collaboration in Aquaculture was established between the project and a Danish institution in this reporting 

period. 
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No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

19 

Number of scientific studies 

published or conference 

presentations given as a result of 

USG assistance for research 

programs 

0 10 5 0 0 Yes 

Comments: No scientific studies were published or conference presentations given as a result of USG assistance for research programs in this 

reporting period. 

20 

Number of dialogues and 

stakeholder consultations held 

on fisheries and coastal 

management 

0 20 3 0 0 Yes 

Comments: No dialogues and stakeholder consultations were held on fisheries and coastal management in this reporting quarter. 

21 
Percentage of graduates from 

USG-supported tertiary 

education programs employed 

0 50 5 1 20 No 

Comments: One (1) DFAS graduate was employed by the Environmental Justice Foundation to engage in marine fisheries research work in this 

reporting period. Some MPhil students trained by the project have graduated but no PhD student has yet graduated. This presents an opportunity 

for some of the graduates to be employed either by the Centre for Coastal Management or DFAS or by other organizations.  
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No. Indicator Baseline 

Life of Project 

(LOP) target 
Annual target 

Performance 

achieved in 

reporting 

period (actual) 

Performance 

achieved in 

reporting 

period (%) 

On target? 

Yes/No 

22 
Number of CSOs and 

government agencies 

strengthened 

0 25 25 0 0 Yes 

Comments: Representatives of CSOs and government agencies are strengthened through their participation in the GIS, Fisheries Management, 

Climate Change and Integrated Coastal Management short courses. None of those short courses took place in this reporting period. Number of 

CSOs strengthened will be determined after organization of the short course.  

23 
Total number of direct 

beneficiary 

      

Comments: Two-hundred and one (201) people benefitted directly in various ways as indicated above from project interventions in this reporting 

period. 
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