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District Profile Series

Bridging 
the 

information 
gap

Enabling 
district level 
knowledge 

To feed 
your district 

level 
decision 
making
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CATEGORIES COVERED by 

DISTRICT PROFILES
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Agriculture Data 

Presence vs. Impact

HEALTH

NUTRITION

DEVELOPMENT 
WORK

DEMOGRAPHICS



Geographical Coverage
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26 PROFILES  

NORTHERN 

REGION

13 PROFILES      

UPPER WEST

11 PROFILES

UPPER EAST

9 PROFILES 

BRONG AHAFO



LINKING PRESENCE with IMPACT

• WHY?

• To identify areas of (non) 

performance between 

output/presence and 

outcome/impact indicators 

• To identify successes and gaps 

in project and program 

planning 

• To raise flags at the district 

level and enable rapid decision 

making based on the best data 

available

HOW?

ACCROSS 
GEOGRAPHIC 
AREAS (in our 
case district)

SELECTIVE 
(not all output 
indicators, not 

all outcome 
indicators

MAPPING 
OUTPUT AND 

OUTCOME 
INDICATORS 



USAID Presence Scoring Process

Indicator 
Selection 

• # of USAID 
beneficiaries

• Amount of Ag. 
Rural Loans

Indicator Score 
for a specific 

district

• Apply indicator 
values ranges

• Apply weighting 
and calculate 

Final 
Presence 
Score per 

district 

Aggregation of 
scores of each 

selected 
indicator

USAID Presence = [(Score Of Direct Beneficiaries)*0.6] +[]+[(Score of 

Value of Ag. Loans*0.4]



ASSOCIATING PRESENCE WITH IMPACT

Compare key PBS indicators from 
2012 to 2015 to see if values have:

– Improved 

– Not changed (remained 
more or less the same)

– Worsened

– Have contradicting values 
(ex. Poverty Prevalence and 
Per-capita Expenditures 
reducing)

ABOVE AVERAGE USAID DISTRICT PRESENCE AND 

IMPROVING IMPACT INDICATORS

BELOW AVERAGE USAID DISTRICT PRESENCE AND 

IMPROVING IMPACT INDICATORS

BELOW AVERAGE USAID DISTRICT PRESENCE AND 

CONTRADICTING IMPACT INDICATORS

ABOVE AVERAGE USAID DISTRICT PRESENCE AND 

CONTRADICTING IMPACT INDICATORS

BELOW AVERAGE USAID DISTRICT PRESENCE AND 

REGRESSING IMPACT INDICATORS

ABOVE AVERAGE USAID DISTRICT PRESENCE AND 

REGRESSING IMPACT INDICATORS

Associate the variable to see relationship 

(flag) between PRESENCE and IMPACT at 

district level



DISTRICT LEVEL 
DATA DRILL



IMPACT INDICATOR 1-

PER CAPITA EXPENDITURES BY DISTRICT and Change 2012-2015, in %



IMPACT INDICATOR 1I-

PREVALENCE OF POVERTY BY DISTRICT and Change 2012-2015, in %



SUMMARY OF FINDINGS

• Increase   of Per Capita Expenditures in 34 districts   

• Decrease   of Per Capita expenditures in 15 districts

• No comparison available in 7 districts

• Decrease   in poverty in 30 districts

• Increase   in poverty in 18 districts

• No comparison available in 8 districts

Does this change combine 

with the presence score of 

the district? 



USAID PRESENCE SCORE 2014-2016 as a 
Combination of Direct Beneficiaries & Agriculture Rural Loans

IMPACT – PRESENCE COMBINATION
DISTRICT FLAGING



SUMMARY OF FINDINGS

•Regress in the area

• Little to no 
intervention

•Regress in the area

•Decent intervention

•Progress in the area

•But little  USAID 
intervention

•Well aligned impact 
and presence

•Satisfactory presence

•Progress in the area

19 
GREEN
districts

10
YELLOW
districts

5 WHITE 
districts, 

regressing 
and little to no 
intervention

5 RED 
districts, 

regressing 
despite 
decent 

intervention

No flag for 
8 district 

8 Blue 
Districts



DISCUSION QUESTIONS

• How can these insights be integrated in planning and 

decision making at the District level?

• What accounts for some districts regressing in outcomes 

(poverty and incomes) despite high USAID presence?

• Would these insights lead to realignment of project 

implementation in particularly the RED FLAGGED 

DISTRICTS?
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