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Business Profile

» PY Amakom Vet was established in
1999 has been involved in the
importation and sales of
veterinary vaccines, biologicals
and provision of veterinary
consultancy services to poultry
farmers since 2000

» The company organizes seminars
and workshops for farmers
periodically and operates a
diagnostic unit where post
mortems and lab investigations
are done




Business Solution Model
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Impact of interventions

» GPP, though the grant helped P. Y. Amakom in the
management of the company in terms of Record
keeping, MIS to manage the inventory of the
CAHWS through the assistance P. Y. Amakom has a
robust financial system working

» Through the training, 2 vet doctors, CAHWS and
smallholders farmers have been enlightened in
biosecurity and sanitation, records keeping and
marketing which when applied will enhance the
performance

» P. Y. Amakom through the business model has
been able to extend its services beyond kumasi
through the 2 vets and CAHWS




Way Forward

» Monitoring and shot checks on the CAHWS
and the smallholder farmers by the two
employed vets

» Refresher courses / seminars for the
selected CAHWS to enhance their
performance

» There will be a need to robe in more CAHWS
into the business model

» Finally | would want to end by expressing my
sincere gratitude to GPP for the immense
support




